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Chiara Giamberardini

From: Alicia Barcena

Sent: Thursday, 28 June, 2018 11:45 AM

To: Vera Songwe; Mohamed Ali Al-Hakim; Olga Algayerova; Hong Joo Hahm

Cc: Kaveh Zahedi; Raul Garcia Buchaca; Mohanad Al-Musawi; Karim Khalil; Collen Kelapile; 

Nicola Koch; Paul Anthony Bunsell; Heather Lynne Taylor-Strauss; Amr Nour; Maria Yera 

Ortiz De Urbina Rodriguez; Chiara Giamberardini; Romain Zivy; Maria Ortiz Perez

Subject: VTC with DSG and Heads of Agencies on planning for implementation of the UNDS 

reform & Workshop on renewed UNDAF

Attachments: DSG's memorandum to UNSDG Principals on plannig for the transition 21 June 

2018.pdf; Annex 1 - UNDS transition structure and functions.pdf; Annex 2 - Overview of 

profiles of secondees 20 June 2018.pdf

Importance: High

 

Dear Colleagues, 

 

I wish to provide you with an update on two recent developments related to the next steps of the process of 

repositioning of the UNDS.  

 

1. VTC with DSG and Heads of Agencies on Planning into repositioned UNDS, 22 June 2018 

 

Reference is made to the DSG Memo of 21 June, attached for your information with the documents sent by DOCO that I 

shared with you last week.  On Friday 22 June, I participated on behalf of the Regional Commissions in a VTC chaired by 

the DSG with Heads of Agencies (UNDP, ECLAC/RECs, UNICEF, ILO, UNHCR, WFP, UN WOMEN, UNFPA, DESA, OHCHR, 

WHO, OCHA, FAO, UNEP, UNESCO, UNCTAD) on the planning for the transition into a respositioned UNDS and its 

implementation phase. I indicate below the key messages provided by the DSG and some of the comments I made on 

behalf of the RECs.  

 

Transition team 

 

As mentioned in the attached Memo, the DSG is currently setting up a “Transition team”  that will be led by Robert 

Piper, who had been acting until now as Assistant Secretary-General and Director of External Relations and Advocacy in 

the United Nations Development Programme (UNDP), and co-led by Ms. Gunilla Olsson, formerly Representative of 

UNICEF in Indonesia.  

 

The transition team will be composed of approximately 10 members and will be responsible to set up the 

implementation plan of the reform by the end of August / early September 2018. The team is expected to be fully 

operational by the end of July 2018 and will focus on the short term on the establishment of the new RC system and 

making effective the separation of RCs from UNDP as of January 1st, 2019. This entails the new direct reporting of RCs to 

the DSG. For this, the Transition team will include a smaller working group composed of UNDP, DOCO, and DM to deal 

with administrative issues.  

 

On the longer term, the team will address the implementation of the reform as a whole over the next 18-24 months. In 

operational terms, the Transition team will set up task forces for specific initiatives along the following three critical 

tracks:  

1. Organizational functions 
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2. Funding & partnerhsips to address the funding compact and ensure stable funding for the UNDS moving from 

assessed funding to hybrid funding 

3. Strategic policy and planning 

 

In addition, the UNSDG Results Groups will provide inputs to the process.  

 

The Office of the DSG has made a call for candidacies to Heads of Agencies to make proposals for the secondment of 

three P5 posts to supervise these three task forces and of one P4 to supervise communication. You are invited to submit 

candidates at P5 level and the P4 to the Office of the DSG by the end of June.  

 

The DSG and the Transition team will now hold close consultations with member States. The first was held yesterday 

morning , Wednesday 27 June, and Amr just provided an extensive report on the session, including many of the topics 

mentioned by the DSG last Friday. I have also asked Amr to set up a meeting of all of us with Robert Piper, Coordinator 

of the Transition team, during the HLPF. 

 

Regional dimension 

 

On the regional dimension, the DSG indicated that the process will rely once again on the analysis of an external 

consultant. It will deepen the findings of the first phase and explore new modalities at the regional and sub-regional 

levels, such as co-location, for instance in the case of multi-country entities and the sub-regional offices of the RECs.  

 

In my comments, I emphasized the need for the RECs to be fully involved in the discussion and the terms of reference of 

the consultant considering our concerns over the work of Dalberg in the previous phase. I also strongly recommended 

that the consultant should visit the Regional Commissions and give more priority to speaking with Member States in the 

field and not only in UNHQ. In particular,  I mentioned that technical and sectorial ministries and counterparts should be 

consulted, not only the Ministries of Foreign Affairs or PRs in NY. The point was well noted by the DSG.  

 

The DSG also informed that the SG would be holding meetings with RCs. I proposed that the RECs be the platforms for 

these consultations between the SG / DSG and the RCs in the regions. Finally, I mentioned the role that the RECs can 

play in providing more background on the needs of middle-income countries or countries in “development in transition” 

and how this can shape the new positioning of the UNDS. The DSG was favorable to these proposals and I suggest we 

address them with her when we meet in July at the HLPF.  

 

2. “New Generation UNDAF” strategic design workshop, 11-12 June in New York 

 

Additionally, ECLAC along with representatives of ECA and ECE, and the Director of RCNYO, participated in the “New 

Generation UNDAF” strategic design workshop organized by UNDOCO on 11 and 12 June in New York. Raúl García-

Buchaca, Deputy Executive Secretary for Management and Programme Analysis represented me during this event. From 

this meeting, it was evident that although the UNDS Reform has many streams, the country level is at the center of this 

first phase of the reform. The key conclusions of the workshop will be presented to the ESs in our next in-person 

meeting in New York during HLPF.   

 

I understand that there will be pilot countries in each region for the implementation phase of the new RC System. In my 

region, those countries are in principle Chile and Ecuador.  

 

I look forward to your comments and to discuss these aspects in more detail during our meetings on 12-13 July in New 

York.  

 

Warm regards, 
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