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It is about re-positioning sustainable development at the heart of the United Nations – because 

development is both an objective in itself and our best tool for preventing conflict and building a 

future of peace.  

And it is about decentralization and delivering results in the field to ensure that no one is left 

behind. 

With ambition so great and the stakes so high, we need to get this right – and so today’s 

dialogue is a timely opportunity to provide you with an update on our implementation.   

First, the peace and security track. 

Our goal is to make the peace and security pillar more coherent and effective by combining 

our skillsets and capacities across the conflict spectrum and by adopting a “whole-of-pillar” 

approach. We are moving towards greater integration within the pillar as well as greater 

alignment with the development and human rights pillars of the Organization’s work.  

A single regional structure, shared by the two Departments and overseeing the day-to-day 

management of the pillar’s operational and political activities, will ensure greater vertical 

integration. This will link prevention, mediation, conflict-resolution, peacekeeping, and 

peacebuilding, and link them to long-term development so that they avoid the present 

segmentation and truly, communicate and coalesce in carrying out shared strategies.   

To this end, we have finalized the departmental reconfiguration, and staff have been made 

aware of where they will work in January.  

We have also finalized the terms of reference for the Standing Principals Group and the 

configuration of the Africa Divisions. In mid-November, I informed Member States of the 

details.  

Much of the focus now is on aligning the working methods of the new departments. We intend to 

launch a pilot of one of the regional divisions in December. 

Our overarching goal is to play a more effective role across the peace continuum.  

Let me turn now to the second reform stream – the repositioning of the development system. 

A reinvigorated Resident Coordinator system will come into being on 1 January. The 

Secretariat, the UN Development Programme and the Development Operations Coordination 

Office have worked hand in hand to ensure a smooth shift.  

Last month, we hosted all Resident Coordinators in New York to brief them on expectations 

and to seek their input on the way ahead. We have issued operational and legal guidance to 

each of them and their offices.  

We have reached out to all agencies, funds and programmes to ensure full support and 

alignment by UN Country Teams.  

We have also been fundraising aggressively for the new system. The voluntary commitments 

received to date – combined with the doubled cost-sharing from UN entities – represent the 

minimum required to allow us to transition as planned on 1 January.  
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We are now issuing letters to all host countries to inform them of the designation of Resident 
Coordinators in their new, delinked functions.  

As a first and easy immediate step, it will be important for your governments to swiftly respond to 
the designation letters so that Resident Coordinators can function right away.  

We are on track.  

But we also need your support in crossing another critical milestone. Tomorrow, the Fifth 
Committee will consider the Secretariat’s contribution to the new Resident Coordinator 
system – about $13.6 million – a modest but critical share of the Resident Coordinator 
budget.  

To ensure full transparency, we have provided Member States with a budget report for the 
Resident Coordinator system. This information is now available for the first time ever – an 
important step in strengthening the system’s accountability for results.  

We are also moving ahead with the two reviews mandated by the General Assembly 
resolution: the multi-country office review and the regional review.  

We have initiated consultations with Member States on the multi-country office review and 
will do so soon for the regional review.  

The United Nations Sustainable Development Group, under the leadership of the Deputy 
Secretary-General, is working to advance all other mandates that are critical to ensuring a 
new generation of United Nations Country Teams.  

Together, we are making strides in detailing the Funding Compact, hand in hand with 
Member States. The system is fully committed to do its part and be held accountable, and  
I count on Member States to follow-through on the much-needed shift of funding practices 
we need.  

These pieces are all linked, and you can count on a comprehensive update on all mandates at 
ECOSOC early next year. In advance of that session, we will be holding informal briefings to 
Member States.  

Madam President, 

The third track is management reform.  

We have matched nearly 1,900 staff to their new positions, and informed every single 
individual. We are finalizing the job descriptions and personnel actions and mapping it all in 
Umoja.  

We have addressed the delegation of authority, assessed the capacities of the receiving 
entities, and are finalizing the legal instruments, internal controls and accountability 
mechanisms to support the new system.  
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We are simplifying our administrative policy framework, and have completed the first phase of 
revising the staff rules and regulations. The report on Human Resources Strategy is under 
consideration by the Fifth Committee. 

We have reviewed hundreds of administrative issuances, abolished a large number of 
redundant ones and updated many others to ensure a simpler framework that is easier to 
understand and use. This work will continue next year. 

In preparation for the new annual programme budget, we will have held close to 30 
workshops and trained more than 1,400 staff by December.  

We will roll out the new evaluation guidelines for the Secretariat in December. 

We have launched a pilot of the new 360-degree performance evaluation system for senior 
managers. The system will be rolled out in 2019.  

I would also like to underscore that our Organization will not function properly, nor uphold 
its values, without ensuring gender parity and regional diversity.   

With that core conviction in mind, I launched a gender parity strategy last year and a 
geographical diversity strategy this year, and  
I have included diversity as a target in the compacts of senior managers.  

As you know, I have already ensured gender parity in the Senior Management Group.   
We are also determined to achieve that goal at other levels, and are focusing special attention 
on areas where this is proving especially difficult, such as the field. 

To advance geographical diversity, we completed and published a mapping of the Secretariat 
by level and regional grouping – the first such exercise ever.  

The Office of Human Resources Management has been instructed to meet with senior 

managers to help them develop plans for achieving greater regional diversity, and they will 
be updating me on a quarterly basis.  
I expect senior managers to set targets and identify benchmarks for reaching greater diversity 
within their entities.  

Madam President,  

None of these reforms exists in isolation.  They are inter-linked and mutually reinforcing.   

To make the most of these synergies and to keep everything moving ahead, I have appointed 
a Special Advisor to coordinate our work across the three tracks and to help us make a 
decisive break from silos and other bad working habits. 

To capture and measure our gains, we have prepared a benefits management framework and 
launched a pilot to test the methodology. This approach – the first to be done at this scale and 
complexity – will ensure that we set baseline information at the outset and measure benefits 
throughout the implementation process. Member States and other stakeholders will be asked 
to assess our implementation through interviews and surveys.  This will enable us to identify 
areas where benefits are not being realized and to make the necessary course corrections.   
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And let me be clear: when I speak of benefits I am thinking not only of benefits that accrue to the 
United Nations itself, but rather the gains that come to you, the Member States, and most of all 
the people we serve.  Moreover, I am referring to more meaningful responses and results in 
general.   

I invite you to visit our “United to Reform” website. This tells more of the reform story, 
includes all relevant documentation and is an essential part of our efforts to communicate 
with staff and member states alike.  

Madam President, 

We have five weeks to bring about a monumental change in the way this Organization works and is 
structured. Let us also recognize that this is all being done while ensuring that our life-saving day-
to-day operations continue.  

As the process unfolds in the weeks to come, we will ensure that the financial year is closed 
properly, assessment letters are issued, payrolls are met and all operations continue 
uninterrupted.  

We are setting up helplines to assist staff during the transition, and creating dashboards with 
which departments and offices can track their performance throughout the year.   

To support staff during the transition, we are implementing a learning strategy covering four 
areas: change management, team building, skills development and cultural cross-cutting 
themes. 

We are holding Change Management Workshops to create better understanding of the concepts 
involved and equip staff with tools they can use for the various reform processes. 
We aim to make this transition as smooth as possible. 

Madam President,  

It has been a long journey and a major undertaking for all of us. Today, we are on the brink of 
a new and momentous phase.   

In January, the launch of four new departments and roll-out of a new delegation of authority 
framework will deliver a first round of benefits while establishing the foundation for new rounds 
of policy improvements, increased transparency, greater accountability and broader system 
reforms.  

Next year, we will have a clearer delineation of functions at headquarters, with a greater 
emphasis on providing better and faster policy and operational support to client departments 
and field operations. Senior managers will receive the necessary tools to implement their 
programmes, and I will be able to hold them accountable for mandate delivery and the use of 
their resources.  

The new DPPA and DPO will adopt a more integrated approach and share a single regional 
political-operational structure providing coherent guidance for mission and non-mission 
settings.  
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The strengthened Peacebuilding Support Office will serve as a pillar-wide asset providing 
enhanced support to the Peacebuilding Commission.   

Combining our capacities across the peace and security continuum will result in better 
regional strategies, integrated analysis and improved reporting to Member States.  

Member States will have clearer pathways for engagement with the Secretariat. The regional 
divisions will serve as an entry point for mandates related to peace and security, while a new 
Uniformed Capability Support Division in DOS will provide a one-stop shop for troop- and 
police-contributing countries. Regional organization will no longer have to deal with different 
departments. In the case of the African Union, the new ASG for Africa will advance the UN-
AU partnership and provide joint strategic, political and operational backstopping to our 
Office in Addis Ababa.  

Next year, you can expect stronger leadership in all that we do, at all levels, to advance 
sustainable development. 

In countries, on the ground, you can expect a strengthened interface with United Nations 
Country Teams, spearheaded by full-time, empowered resident Coordinators.   

Your Governments can expect to receive more systematic and regular updates as well as an 
annual report providing full transparency on the collective performance of the United Nations 
Country Team in your country.  

Over time, we will maintain a continued focus on enhancing the skillsets in and instruments 
available to the Country Teams as they provide support and policy advice across all 
dimensions of development.  

Resident Coordinators will also facilitate, periodically, a dialogue with your government to 
discuss how best to organize the work and presence of the United Nations in your country, in 
response to specific national needs and priorities.  

This is our commitment. 

Madam President,  

As the reform effort deepens, much else is moving as well. 

We have strengthened our ability to address terrorism and violent extremism, through the 
creation of a new and dedicated Office of Counter-Terrorism. 

We have established a platform to put prevention in all its dimensions at the centre  
of our work. 

And we have drawn up comprehensive strategies for achieving gender parity and addressing 
sexual harassment, exploitation and abuse.  

High-level decision-making is increasingly streamlined, including through the establishment of my 
Executive Committee, which combines expertise across the three pillars to provide strategic advice 
in a more holistic manner.  
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And management is increasingly accountable, including through strengthened protections for 
whistle-blowers aimed at boosting openness, transparency and fairness. 

More recently, the Action for Peacekeeping initiative has attracted overwhelming support. 

I launched a new Disarmament Agenda, established a high-level advisory board on 
mediation, and set in motion a panel on digital cooperation. 

Not to mention our ongoing work to implement our mandates across the three pillars – peace 
and security, human rights and sustainable development.  

Despite rising political polarization and other global headwinds, the United Nations is 
moving ahead. 

We are a dynamic Organization, greatly in demand across the world. 

And as such, we deserve the systems that enable us to do our best. 

Reform is an ambitious journey of transformation and adaptation.   

Your support will continue to be crucial every step of the way.  

Now is not the time for changes to the structures or the implementation plans we have devised.  
This would severely affect everything we have worked for over the past two years. 

Now is the time to focus on implementing the consensus agreements reached by Member States.  

Now is the time to reaffirm our readiness for change, to finalize our preparations for change, and 
then, on 1 January, to start to reap the benefits of change as we strive to better serve the world’s 
peoples.   

Thank you. 


