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UNDS reform 
EU ltt for 16 March 2018 informal 

 
 
General 
 
Process. Reiterate our full confidence in your leadership, and our support for the approach you have 
outlined. In view of the tight deadlines, it only makes sense for you to hold the pen for this exercise; we 
would not like to work with a compilation of comments.  
 
Scope. The outline you have circulated this week provides a good basis for the upcoming discussions. It 
covers most of the issues we feel should figure in the final resolution.  
 
We however expect the zero-draft to identify more systematically the issues upon which a decision is 
still needed. Some of the provisions of the outline, especially in sections II and III, have already been 
mandated, and should be treated as such, possibly explaining progress made so far. As mentioned last 
time, we should refrain from renegotiating the QCPR. To give you an example: the "creation of a 
dedicated impartial, empowered and development focused RC coordination function" is a QCPR ask. We 
should now focus on the concrete ways to achieve that, based on the UNSG proposals. 
 
Section I 
 

 Mention the UNSG Reports. 

 No need to recall all inter-governmental agreements; focus on the most relevant ones. 

 Focus should be 2030 Agenda in its entirety; we should avoid singling out specific goals. 

 LNOB approach – as an overarching concept of the 2030 Agenda and its most innovative aspect 
– should be highlighted.  

 Any reaffirmation of the QCPR principles should be comprehensive, and be accompanied by a 
reaffirmation of the resolution's rights-based provisions.  

 
Section II 
 

 UNDAFs should be a revitalised, strategic, action and result-oriented, budgeted, and also 
integrated UN response to national development priorities in each country. They should form 
the basis for the work of UNCTs at country-level, in line with the 2030 Agenda and as a way to 
incentivise coordinated system-wide UN action on the ground. The UNDAF should progressively 
replace country programmes of individual UNDS’ entities. 

 The reference to common business operations, which we assume covers the important issue of 
shared premises, should be more ambitious. 

 As we have been saying from the start, there is a need to quantify the efficiency gains proposed 
by the Secretariat. A costing of measures under consideration would put the discussion on 
sounder ground. 

 
Section III 
 

 Important that the RC function be impartial, independent, empowered, and with necessary 
authority. 
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 Openness to consider SG’s proposal on assessed contributions. But crucial to devise a way to 
ring-fence RC funding, so as to prevent counter-productive politicisation. 

 A key consideration for the RC recruitment process is to retain its independence and to ensure 
legitimacy vis-à-vis various stakeholders in the field, in line with the QCPR. Moreover, the main 
selection criteria should be competence. 

 Support to a matrixed reporting model and reporting to the SG as proposed in the SG’s report, 
following established UN rules and procedures. This will ensure accountability on individual 
mandates and on collective results.  

 RC office staffing and substantive capacities should be determined flexibly in response to the 
UNDAF and the needs of a country in question.    

 Support for SG’s proposed changes in DOCO.  
 
Section IV 
 

 Need to enhance system-wide coherence and efficiency, identify overlaps, reduce duplication, 
and build synergies across the system and with external stakeholders.  

 Support to the idea of gradually granting the “Joint Meeting of the Boards” legislative – or, to 
put it differently, a decision-making - authority in order to increase its impact and value.  

 Issues pertinent to the structure of ECOSOC should be dealt with in the context of the review of 
resolution 68/1, which should be conducted in parallel to this exercise so as to maximise 
coherence. 

 
Section V 
 

 Resolution should endorse the SG’s proposal for a Funding Compact. 

 But this Funding Compact should be built on mutual commitments. We miss in the outline 
references to the UN's commitments, and expect to see a more balanced and realistic narrative 
in the zero-draft. 

 Increasing transparency, accountability improving reporting, in line with the QCPR, is a 
prerequisite to any increases in core funding. These objectives can be achieved through 
adoption by all UNDS entities of the IATI standards which we insist on.  

 Broadening and diversifying the contributor base will be key to increasing both volume and 
sustainability of finance. 

 The resolution should highlight the important role of increased quality of non-core, the 
earmarked funds.   

 We expect the section to clarify the process ahead for the Funding compact, such as the 
timeframe and reporting back. Need details on the envisaged Funding Dialogue - when, what 
and how? 

 
Section VI 
 

 Look forward to the ambitious DESA reform. We do not see the need for Department’s 
strengthening – it needs to become more transparent, accountable, effective, and streamlined.  

 Progress report on the implementation of this resolution should be part of the UNSG's regular 
reporting on QCPR implementation. We do not see the need for the UNSG to present an 
additional report in 2020. In order to be useful, a report on the QCPR implementation should be 
presented in June in order to capture the progress (or lack off) from the previous year.   
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 The resolution should explicitly request Funds and Programmes to mainstream the outcome of 
the reform in their strategic plans, and work to deliver results on that basis. This can also be 
obtained by progressively integrating country programmes in the UNDAF  

 The regional approach should first be rationalised, following a further, detailed analysis and an 
evaluation of the regional level – at this stage, we do not have sufficient information to make 
decisions. A request to "strengthen" is too ambiguous and not sufficiently justified. We see a lot 
of duplication and overlaps at the regional level, and these should be eliminated.  

 Support establishment of an independent system-wide evaluation unit.  

 The System-Wide Strategic Document should in the future be made more operational, specific 
and concrete, as mandated by the 2016 QCPR (paragraphs 19 and 20). It should be based on a 
clear vision of different entities' comparative advantages (including comparison between the 
UNDS and non-UN actors), and be focused on the SDG coverage. We look forward to receiving 
an improved, updated version next year, and updates from the UNDG on the document’s 
implementation by the UNDS.  

 
 


